PROGRAM STRATEGIES BY GOAL

ORIGINAL REVISED ESTIMATED APPROVED APP 06/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 05
($000's) FY/04 FY/05 FY/05 FY/05 FY/06 CHG
GOAL 1: HUMAN AND FAMILY DEVELOPMENT
GENERAL FUND - 110
CIP Libraries - CR 50 49 49 49 52 3
Public Library - CR 9,226 9,779 9,779 9,777 10,083 306
Strategic Support - CR 1,035 1,026 1,026 1,008 1,052 44
Community Recreation - FC 5,035 6,160 6,311 6,163 6,340 177
Develop Affordable Housing - FC 72 75 75 75 74 (1)
Early Childhood Education - FC 4,048 4,947 4,947 4,859 5,018 159
Emergency Shelter Services - FC 160 163 823 823 170 (653)
Health and Social Services - FC 1,777 2,500 2,499 2411 3,640 1,229
Mental Health Services - FC 217 2,195 2,355 2,170 2,689 519
Partner with Public Education - FC 4,853 5,248 5,249 5,167 5,263 96
Plan and Coordinate - FC 1,822 2,123 2,123 2,083 2,159 76
Supportive Services to Homeless - FC 177 212 212 212 180 (32)
Transitional Housing - FC 151 164 164 151 163 12
Promote Safe Use of Firearms - PR 263 292 292 282 295 13
Provide Quality Recreation - PR 3,337 3,945 4,176 4,159 4,507 348
Access to Basic Services - SA 69 118 118 108 145 37
Strategic Support - SA 1,189 1,312 1,320 1,277 1,362 85
Well Being - SA 2,923 3,072 3,072 3,048 3,382 334
Total GENERAL FUND - 110 36,404 43,380 44,590 43,822 46,574 2,752
COMMUNITY DEVELOPMENT FUND - 205
Develop Affordable Housing - FC 1,191 2,310 2,310 2,310 2,061 (249)
Health and Social Services - FC 331 462 462 462 503 41
Partner with Public Education - FC (175) 100 100 100 0 (100)
Plan and Coordinate - FC 703 832 832 832 Il (61)
Provide Early Childhood Education - FC 158 0 0 0 9 9
Provide Emergency Services - FC 592 606 606 606 606 0
Provide Mental Health Services - FC 79 56 56 56 56 0
Provide Transitional Housing - FC 19 0 0 0 0 0
Provide Community Recreation - FC 1,993 557 557 557 758 201
Supportive Services to the Homeless - FC 148 689 689 689 0 (689)
Supportive Services to the Elderly - FC 106 0 0 0 0 0
Trfr from 205 to Fund 110 - FC 10 0 0 0 77 77
Total COMMUNITY DEVELOPMENT - 205 5,155 5,612 5,612 5,612 4,841 (771)
RECREATION FUND - 215
Transfer from Fund 215 to Fund 110 - PR 270 290 290 290 290 0
CULTURE AND RECREATION PROJECTS FUND - 225
Total Library Projects - 225 - CR 66 133 133 133 249 116
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OPERATING GRANTS FUND - 265
Total Library Grant - 265 - CR 62 46 46 46 47 1
Community Recreation - FC 329 1,200 1,200 1,200 1,430 230
Develop Affordable Housing - FC 3,903 1,032 1,032 1,032 1,032 0
Early Childhood Education - FC 3,624 4,192 4,192 4,192 4,002 (190)
Supportive Services to the Homeless - FC 600 2,101 2,101 2,101 2,108 7
Emergency Shelter Services - FC 402 357 357 357 364 7
Plan and Coordinate - FC 465 587 587 587 632 45
Supportive Services to the Elderly 1,254 1,702 1,702 1,702 1,583 (119)
Area Plan Grant - FC 4,000 4,308 4,308 4,308 4,646 338
Trfr to DSA & Allocation to Pgms - FC (4,000) (4,308) (4,308) (4,308) (4,646) (338)
Total Recreation Grants -265 - PR 98 74 74 74 136 62
Access to Basic Services - SA 2,301 2,742 2,742 2,742 2,825 83
Strategic Support - SA 201 230 230 230 300 70
Well Being - SA 1,498 1,314 1,314 1,314 1,521 207
Total OPERATING GRANTS - 265 14,737 15,577 15,577 15,577 15,980 403
APARTMENTS FUND - 671
Housing Operations - FC 2,117 2,299 2,299 2,299 2,494 195
Trfr from Fund 671 to Fund 240 - FC 65 34 34 34 34 0
Trfr from Fund 671 to Fund 675 - FC 755 947 947 947 868 (79)
Total APARTMENTS FUND - 671 2,937 3,280 3,280 3,280 3,396 116
APARTMENTS DEBT SERVICE FUND - 675
Total Debt Service - FC 514 947 947 947 869 (78)
GOLF OPERATING FUND - 681
Affordable and Quality Golf - PR 3,377 3,406 3,406 3,209 3,199 (10)
Bonus Program - PR 44 0 0 0 0 0
Trfr from Fund 681 to Fund 110 - PR 228 415 242 242 392 150
Trfr from Fund 681 to Fund 683 - PR 25 0 0 0 0 0
Trfr from Fund 681 to Fund 685 - PR 320 350 350 350 345 (5)
Total GOLF OPERATING FUND - 681 3,994 4171 3,998 3,801 3,936 135
GOLF OPERATING DEBT SERVICE FUND - 685
Golf Debt Service - PR 345 349 349 349 345 (4)
HOUSING AUTHORITY FUND - 805
Total Develop Affordable Housing - 805 - FC 26,405 31,292 31,292 31,292 31,292 0
TOTAL GOAL 1 90,827 105,031 106,068 105,103 107,772 2,669




PROGRAM STRATEGIES BY GOAL

ORIGINAL REVISED ESTIMATED APPROVED APP 06/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 05
($000's) FY/04 FY/05 FY/05 FY/05 FY/06 CHG
GOAL 2: PUBLIC SAFETY
GENERAL FUND - 110
Transfer from 110 to Fund 260 - CD 20,155 21,541 21,933 21,933 24138 2,205
Albuquerque Animal Care Center - EH 4,153 5,283 5,783 5,729 6,284 555
Biodisease Management - EH 345 364 364 356 394 38
Neighborhood Crime Reduction - FC 43 48 48 48 142 94
Reduce Youth Gangs - FC 1,003 1,223 1,223 1,223 1,221 (2)
Substance Abuse - FC 2,741 5,328 5,328 5,299 5,657 358
AFD Headquarters - FR 1,467 2,461 2,461 2,438 4,749 2,311
CIP Funded Employees - FR 80 92 92 133 0 (133)
Dispatch - FR 1,719 2,590 2,590 2,516 2,924 408
Emergency Management - FR 38 0 0 0 0 0
Emergency Response - FR 29,497 42,312 42,312 42,268 45174 2,906
Fire Prevention/Fire Marshal's Office - FR 2,824 3,159 3,159 3,089 3,237 148
Logistics - FR 854 4,910 4,910 4,827 4,756 (71)
Paramedic Rescue - FR 9,145 0 0 0 0 0
Technical Services - FR 435 448 448 433 398 (35)
Training - FR 1,497 2,285 2,287 2,286 1,746 (540)
Safe City Strike Force - LG 0 899 899 884 985 101
Central Support Services - PO 22,073 28,332 28,732 28,903 30,125 1,222
Investigative Services - PO 17,857 20,146 20,146 19,454 22,981 3,527
Neighborhood Policing - PO 51,195 58,954 58,653 58,609 65,596 6,987
Off Duty Police Overtime - PO 978 1,072 1,072 1,072 1,072 0
Total GENERAL FUND - 110 168,099 201,447 202,440 201,500 221,579 20,079
COMMUNITY DEVELOPMENT FUND - 205
Substance Abuse Treat. and Prevent - FC 0 94 94 94 94 0
STATE FIRE FUND - 210
State Fire Fund - 210 - FR 995 1,100 1,100 1,044 1,100 56
CORRECTIONS AND DETENTION FUND - 260
Administrative Support - CD 4,310 4,542 4,542 4,570 4,054 (516)
Community Custody - CD 1,156 1,145 1,145 1,225 1,742 517
Corrections and Detention - CD 34,040 36,626 37,411 37,328 41,542 4,214
Detoxification and Treatment - CD 943 0 0 0 0 0
FY/03 Bonus Program - CD 436 0 0 0 0 0
Metro Criminal Justice Coord Council - CD 85 0 0 0 0 0
Trfr from Fund 260 to Fund 110 - CD 1,114 1,316 1,316 1,316 1,421 105
Trfr from Fund 260 to Fund 629 - CD 487 488 488 488 538 50
Trfr from Fund 260 to Fund 265 - CD 33 33 33 32 19 (13)
Total CORRECTIONS AND DETENTION - 260 42,604 44,150 44,935 44,959 49,316 4,357
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OPERATING GRANTS FUND - 265

Office of Emergency Management Grants - CAO 230 147 147 147 181 34

DWI Grants - CD 2,375 2,368 2,368 2,368 1,219 (1,149)
Neighborhood Crime Reduction - FC 24 350 350 350 450 100
Plan and Coordinate DWI Program - FC 34 427 427 427 0 (427)
Reduce DWI - FC 0 0 0 0 0 0
Substance Abuse - FC 691 0 0 0 1,465 1,465
Operating Grants Fund - 265 - FR 422 216 216 216 698 482
Central Support Services - PO 476 573 573 573 547 (26)
Investigative Services - PO 382 404 404 404 754 350
Neighborhood Policing - PO 2,645 3,016 3,016 3,016 1,494 (1,522)
Total OPERATING GRANTS FUND - 265 7,279 7,501 7,501 7,501 6,808 (693)
LAW ENFORCEMENT PROTECTION FUND - 280

Neighborhood Policing - PO 550 300 616 616 762 146
Central Support Services - PO 899 593 599 599 624 25
Investigative Services - PO 1,096 533 285 285 370 85
Trfr from Fund 280 to Fund 110 - PO 35 35 35 35 138 103
Trfr from Fund 280 to Fund 265 - PO 0 0 195 195 0 (195)
Total LAW ENFORCEMENT PROTECTION - 280 2,580 1,461 1,730 1,730 1,894 164
FALSE ALARM ENFORCEMENT FUND - 287

False Alarm Enforcement - PO 362 486 486 486 507 21
Trfr from Fund 287 to Fund 305 - PO 0 400 400 400 250 (150)
Trfr from Fund 287 to Fund 110 - PO 0 6 6 6 7 1
Total FALSE ALARM ENFORCEMENT FUND - 287 362 892 892 892 764 (128)
TOTAL GOAL 2 221,919 256,645 258,692 257,720 281,555 23,835

GOAL 3: PUBLIC INFRASTRUCTURE

GENERAL FUND - 110

Trfr from Fund 110 to Fund 405 - CS 1,953 1,332 1,332 1,332 1,571 239
Trfr from Fund 110 to Fund 435 - CS 95 95 95 95 95 0
Design - DM 825 579 579 531 611 80
Design Recovered - DM 3,033 5,089 5,089 4,949 1,679 (3,270)
Strategic Support - DM 1,016 1,195 1,197 1,135 1,535 400
Construction -DM 0 0 0 0 2,622 2,622
Street CIP/Trans Infrastructure Tax - DM 0 0 0 0 2,652 2,652
Storm Drainage - DM 0 0 0 0 2,184 2,184
GF Street Services - DM 0 0 0 0 9,241 9,241
Special Events Parking - DM 0 19 19 19 19 0
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Trfr from Fund 110 to Fund 305 - DM 0 0 0 0 6,308 6,308
Trfr from Fund 110 to Fund 282 - DM 0 0 0 0 541 541
Transfer from Fund 110 to Fund 641 - DM 0 2,300 2,300 2,300 1,100 (1,200)
Strategic Support - PW 0 200 200 155 0 (155)
Construction - PW 2,100 2,314 2,314 2,239 0 (2,239)
Street CIP/Trans Infrastructure Tax - PW 2,228 1,945 1,945 1,916 0 (1,916)
Storm Drainage - PW 1,783 1,925 1,925 1,915 0 (1,915)
GF Street Services - PW 8,107 9,886 9,986 9,970 0 (9,970)
Trfr from Fund 110 to Fund 725 - PW 74 0 0 0 0 0
Trfr from Fund 110 to Fund 305 - PW 2,970 3,545 3,545 3,545 0 (3,545)
Trfr from Fund 110 to Fund 282 - PW 573 744 744 744 0 (744)
Special Events Parking - TR 0 0 0 0 0 0
Transfer from Fund 110 to Fund 641 - TR 1,625 0 0 0 0 0
Transfer from Fund 110 to Fund 661 - TR 15,925 15,889 16,365 16,365 21,931 5,566
Total GENERAL FUND - 110 42,307 47,057 47,635 47,210 52,089 4,879
OPERATING GRANTS FUND - 265
Market Development Rideshare Grant - 265 - TR 780 1,374 1,374 1,374 919 (455)
GAS TAX ROAD FUND - 282
Street Services - DM 0 0 0 0 4,941 4,941
Trfr from Fund 282 to Fund 110 - DM 0 0 0 0 230 230
Street Services - PW 4717 4,822 4,822 4812 0 (4,812)
Bonus Program - PW 73 0 0 0 0 0
Trfr from Fund 282 to Fund 110 - PW 240 224 224 224 0 (224)
Total GAS TAX ROAD FUND - 282 5,030 5,046 5,046 5,036 5,171 135
SALES TAX REFUNDING DEBT SERVICE FUND - 405
Sales Tax Refunding D/S Fund - 405 - CS 8,143 10,843 10,009 9,879 10,955 1,076
GENERAL OBLIGATION BOND DEBT SERVICE FUND - 415
Gen Obligation Bond D/S Fund - 415 - CS 68,616 66,423 102,431 96,407 68,963 (27,444)
CITY/CNTY BUILDING DEBT SERVICE FUND - 435
City/Cnty Building D/S Fund - 435 - CS 1,406 1,409 1,409 1,409 1,407 (2)
AIRPORT OPERATING FUND - 611
Airport Operations - AV 22,7117 24,065 24,448 23,966 25,644 1,678
Bonus Program - AV 302 0 0 0 0 0
Transfer to Airport Capital and Deferred Maint. Fund (611-613) - AV 15,200 22150 22150 22150 18,300 (3,850)
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Transfer to Airport Debt Service Fund (611-615) - AV 19,800 17,850 17,850 17,850 19,600 1,750
Transfer to General Fund (611-110) - AV 1,114 1,196 1,196 1,196 1,084 (112)
Total AIRPORT OPERATING FUND - 611 59,133 65,261 65,644 65,162 64,628 (534)
AIRPORT REVENUE BOND D/S FUND - 615
Debt Service - AV 40,153 21,586 21,586 21,586 23,454 1,868
JOINT WATER AND SEWER OPERATING FUND - 621
Customer Services - PW 3,531 0 0 0 0 0
Finance - PW 3,873 0 0 0 0 0
FY/03 Bonus Program - PW 548 0 0 0 0 0
Information Systems - PW 439 0 0 0 0 0
Low Income Utility Credit - PW 276 0 0 0 0 0
North I-25 Reuse - PW 147 0 0 0 0 0
San Juan/Chama - PW 2,204 0 0 0 0 0
State Conservation Fee - PW 1,046 0 0 0 0 0
Strategic Support - PW 1,281 0 0 0 0 0
Utility Development - PW 633 0 0 0 0 0
Wastewater Collection - PW 4,415 0 0 0 0 0
Wastewater Laboratory - PW 1,050 0 0 0 0 0
Wastewater Pretreatment - PW 1,725 0 0 0 0 0
Wastewater Treatment - PW 9,302 0 0 0 0 0
Water Contract O&M - PW 75 0 0 0 0 0
Water Distribution Facility Maintenance - PW 6,933 0 0 0 0 0
Water Distribution Facility Operation - PW 2,087 0 0 0 0 0
Water Plant Facility R&M - PW 2,197 0 0 0 0 0
Water Plant Facility Operations - PW 7,810 0 0 0 0 0
Water Revenue Meter Maintenance - PW 2,346 0 0 0 0 0
Trfr from Fund 621 to Fund 110 - PW 6,878 0 0 0 0 0
Trfr from Fund 621 to Fund 628 - PW 10,091 0 0 0 0 0
Trfr from Fund 621 to Fund 629 - PW 500 0 0 0 0 0
Trfr from Fund 621 to Fund 631 - PW 38,561 0 0 0 0 0
Total JOINT WATER AND SEWER OPERATING FUND - 621 107,948 0 0 0 0 0
SUSTAINABLE WATER SUPPLY FUND - 622
Sustainable Water Supply - PW 12,099 0 0 0 0 0
Trfr from Fund 622 to Fund 110 - PW 662 0 0 0 0 0
Trfr from Fund 622 to Fund 629 - PW 6,050 0 0 0 0 0
Trfr from Fund 622 to Fund 631 - PW 1,831 0 0 0 0 0
Total SUSTAINABLE WATER SUPPLY FUND - 622 20,642 0 0 0 0 0
JOINT WATER & SEWER REVENUE BOND D/S FUND - 631
Debt Service - PW 46,082 0 0 0 0 0
Transfer to Rehab Fund 628 - PW 0 0 0 0 0 0
Transfer to Capital Fund 629 - PW 5,909 0 0 0 0 0
Total JOINT WATER & SEWER REVENUE BOND D/S FUND - 631

51,991 0 0 0 0 0
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PARKING FACILITIES OPERATING FUND - 641

Parking Services - DM 0 2,897 2,897 2,827 3,357 530
Bonus Program - DM 0 0 0 0 0 0
Transfer from Fund 641 to Fund 110 - DM 0 570 570 570 430 (140)
Transfer from Fund 641 to Fund 645 - DM 0 2,240 2,240 2,240 3,100 860
Parking Services - TR 2,517 0 0 0 0 0
Bonus Program - TR 50 0 0 0 0 0
Transfer from Fund 641 to Fund 110 - TR 555 0 0 0 0 0
Transfer from Fund 641 to Fund 645 - TR 1,150 0 0 0 0 0
Total PRKG FACILITIES OPERTNG FUND - 641 4,272 5,707 5,707 5,637 6,887 1,250
PARKING FACILITIES DEBT SERVICE FUND - 645

Transfer from Fund 645 to Fund 405 - DM 0 2,780 2,780 2,780 3,308 528
Transfer from Fund 645 to Fund 405 - TR 1,154 0 0 0 0 0
Total PRKNG FACILITIES D/S FUND - 645 1,154 2,780 2,780 2,780 3,308 528
TRANSIT OPERATING FUND 661

Bonus Program - TR 498 0 0 0 0 0
Operations - TR 18,564 21,562 22,332 22,570 24,937 2,367
Special Events - TR 275 293 293 313 292 (21)
SunVan-TR 3,912 4,447 4,303 4,384 4,656 272
Transfer from Fund 661 to Fund 110 - TR 1,411 1,607 1,607 1,607 1,459 (148)
Transfer from Fund 661 to Fund 663 - TR 335 478 478 478 406 (72)
Total Transit Operating Fund - 661 24,995 28,387 29,013 29,352 31,750 2,398
TOTAL GOAL 3 436,570 255,873 292,634 285,832 269,531 (16,301)

GOAL 4: SUSTAINABLE COMMUNITY DEVELOPMENT

GENERAL FUND 110

Design Recovered Parks and CIP - DM 0 0 0 0 3,306 3,306
Code Enforcement - PL 1,926 2,622 2,622 2,567 2,724 157
Community Revitalization - PL 1,499 1,508 1,608 1,524 2,135 611
One Stop Shop - PL 5,669 6,179 6,179 5,991 6,372 381
Planning & Development Review - PL 1,195 1,258 1,352 1,256 1,331 75
Strategic Support - PL 1,044 956 956 940 973 33
Trfr from Fund 110 to Fund 305 - PL 0 0 150 150 0 (150)
Parks Management - PR 10,249 12,080 12,096 11,387 12,506 1,119
Quality Parks and Trails System - PR 1,511 0 0 0 0 0
Strategic Support - PR 696 956 956 949 916 (33)
Trfr from Fund 110 to Fund 305 - PR 100 100 100 100 100 0
Trfr from Fund 110 to Fund 631 0 0 928 928 0 (928)
Total GENERAL FUND 110 23,889 25,659 26,947 25,792 30,363 4,571
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COMMUNITY DEVELOPMENT FUND - 205
Total Neighborhood Crime Reduction - 205 - FC 109 560 560 560 750 190
OPERATING GRANTS FUND - 265
Total Neighborhood Crime Reduction - 265 - FC 1,831 2,208 2,208 2,208 2,235 27
Community Revitalization - PL 76 272 272 272 0 (272)
Total OPERATING GRANTS FUND - 265 1,907 2,480 2,480 2,480 2,235 (245)
TOTAL GOAL 4 25,905 28,699 29,987 28,832 33,348 4,516
GOAL 5: ENVIRONMENTAL PROTECTION & ENHANCEMENT
GENERAL FUND - 110
Consumer Health Protection - EH 912 1,004 1,004 969 1,079 110
Environmental Services - EH 1,148 1,380 1,380 1,379 1,402 23
Program Support - EH 348 357 720 695 538 (157)
Total Transfer from Fund 110 to Fund 851 - PR 1,476 2,659 2,659 2,659 1,763 (896)
Total GENERAL FUND 110 3,884 5,400 5,763 5,702 4,782 (920)
AIR QUALITY FUND - 242
Operating Permits - 242 - EH 977 1,384 1,384 1,384 1,429 45
Vehicle Pollution Management - 242 - EH 1,016 1,252 1,252 1,128 1,423 295
Bonus Program - EH 23 0 0 0 0 0
Trfr from Fund 242 to Fund 110 - EH 107 113 113 113 130 17
Total AIR QUALITY FUND - 242 2,123 2,749 2,749 2,625 2,982 357
OPERATING GRANTS FUND - 265
Total Operating Grants Fund - 265 - EH 2,096 1,958 1,958 1,958 3,238 1,280
Operating Grants Fund - 265 - SW 257 344 344 344 594 250
Total OPERATING GRANTS FUND - 265 2,353 2,302 2,302 2,302 3,832 1,530
JOINT WATER AND SEWER OPERATING FUND - 621
Water Resources - PW 3,390 0 0 0 0 0
REFUSE DISPOSAL OPERATING FUND - 651
Administrative Services - SW 7,907 8,060 8,060 7,662 8,542 880
Clean City Section - SW 2,707 2,887 2,887 2,960 4,150 1,190
Collections - SW 14,341 13,752 13,752 14,942 14,711 (231)
Disposal - SW 3,857 4,581 4,581 4,231 4,804 573
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Bonus Program - SW 491 0 0 0 0 0
Recycling - SW 2,106 2,425 2,425 2,205 2,771 566
Transfer from Fund 651 to Fund 110 - SW 2,725 2,915 2,915 2,915 3,270 355
Transfer from Fund 651 to Fund 260 - SW 113 160 160 160 265 105
Transfer from Fund 651 to Fund 621 - SW 596 607 607 607 576 (31)
Transfer from Fund 651 to Fund 653 - SW 5,418 4,780 4,780 4,780 4,325 (455)
Transfer from Fund 651 to Fund 655 - SW 4,360 4,870 4,870 4,870 4,934 64
Total REFUSE DISPOSAL OPERATING FUND - 651 44,621 45,037 45,037 45,332 48,348 3,016
REFUSE DISPOSAL D/S FUND - 655

Refuse Debt Service - 655 - SW 4,459 5,126 5,126 5,126 5,137 11
OPEN SPACE EXPENDABLE TRUST FUND - 851

"Total Open Space Management - 851 - PR 3,169 3,883 3,883 3,769 2,610 (1,159)
TOTAL GOAL 5 63,999 64,497 64,860 64,856 67,691 2,835

GOAL 6: ECONOMIC VITALITY

GENERAL FUND 110

Economic Development - CAO 41 50 50 50 50 0
International Trade - CAO 84 238 238 227 248 21
Office of Economic Development - CAO 708 837 1,050 1,022 1,152 130
Trfr to Fund - 641 Parking Econ Incentives 0 0 0 0 1,085 1,085
Convention Center - CN 2,439 0 0 0 0 0
Trfr from Fund 110 to Fund 220 - CS 591 834 0 0 150 150
Train Lower Income Persons - FC 465 204 204 168 47 (121)
Tourism/Convention Center - FM 0 2,041 2,597 2,457 1,878 (579)
Total GENERAL FUND 110 4,328 4,204 4,139 3,924 4,610 686
COMMUNITY DEVELOPMENT FUND - 205

Total Neighborhood Econ Develop - 205 - FC 5 9 9 9 0 9)
LODGER'S TAX FUND - 220

Lodger's Promotion - 220 - CAO 4,327 0 0 0 0 0
Trfr from Fund 220 to Fund 405 - CAO 4,948 0 0 0 0 0
Lodger's Promotion - 220 - FM 0 4,130 4,130 4,130 4178 48
Trfr from Fund 220 to Fund 110 - FM 0 133 133 133 132 1)
Trfr from Fund 220 to Fund 405 - FM 0 5,097 4,263 4,263 4,460 197
Total LODGER'S TAX FUND - 220 9,275 9,360 8,526 8,526 8,770 244
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HOSPITALITY FEE FUND - 221
Lodger's Promotion - 221 - FM 0 786 786 786 856 70
Trfr from Fund 221 to Fund 405 - FM 0 786 786 786 856 70
Total HOSPITALITY FEE FUND - 221 0 1,572 1,572 1,572 1,712 140
AIRPORT OPERATING FUND - 611
Economic Development Asset - AV 22 30 30 30 30 0
TOTAL GOAL 6 13,630 15,175 14,276 14,061 15,122 1,061
GOAL 7: COMMUNITY AND CULTURAL ENGAGEMENT
GENERAL FUND 110
Office of City Clerk - CAO 1,447 1,273 1,323 1,259 1,555 296
Biological Park - CR 8,203 9,861 9,866 9,866 11,321 1,455
CIP Biological Park - CR 1,461 1,945 1,945 1,709 1,993 284
Community Events - CR 1,363 2,127 2,727 2,716 2,939 223
Explora - CR 550 1,300 1,300 1,300 1,300 0
Museum - CR 2,564 3,992 4,092 4,092 5,119 1,027
Total GENERAL FUND 110 15,588 20,498 21,253 20,942 24,227 3,285
CULTURE AND RECREATION PROJECTS FUND - 225
Community Events Sponsorships - CR 59 55 55 55 50 (5)
Museum Projects - CR 307 591 993 993 200 (793)
Total Culture and Recreation Projects Fund - 225 366 646 1,048 1,048 250 (798)
ALBUUERQUE BIOLOGICAL PARK PROJECTS FUND - 235
Bio Park Projects - 235 - CR 888 400 1,400 1,400 1,800 400
Total Bio Park Projects - 235 888 400 1,400 1,400 1,800 400
OPERATING GRANTS FUND - 265
Voluntarism - 265 - SA 970 936 936 936 893 (43)
TOTAL GOAL 7 17,812 22,480 24,637 24,326 27,170 2,844
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GOAL 8: GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS

GENERAL FUND 110

Chief Administrative Officer - CAO 1,489 1,713 1,713 1,635 1,759 124
Office of Management & Budget - CAO 1,042 1,250 1,250 1,191 1,242 51
Council Services - CC 1,536 1,891 2,148 2,097 2,105 8
Bonus Program - CS 4,371 0 0 0 0 0
Compensation In Lieu of Sick Leave - CS 240 350 350 350 350 0
Dues and Memberships - CS 360 542 542 476 456 (20)
Early Retirement - CS 6,633 5,500 6,700 6,700 7,000 300
Jt Committee on Intergov. Legislative Relations - CS 212 224 224 224 224 0
Risk Recovery - CS 1,494 1,494 1,494 1,494 1,494 0
TRD Audit Gov Gross Receipts - CS 1,089 0 0 0 0 0
Trfr from Fund 110 to Fund 265 - CS 4,521 4,253 4,253 4,192 4,503 311
Trfr from Fund 110 to Fund 305 - CS 700 0 0 0 0 0
Trfr from Fund 110 to Fund 651 - CS 0 0 0 0 700 700
Trfr from Fund 110 to Fund 730 - CS 0 2,000 2,000 2,000 3,778 1,778
Facilities - DM 5,959 6,266 6,292 6,276 6,596 320
Transfer from Fund 110 to Fund 290 - DM 2,789 2,789 2,789 2,789 2,789 0
Transfer from Fund 110 to Fund 292 - DM 1,274 1,108 1,108 1,108 1,291 183
Accounting - FM 2,573 2,665 2,799 2,749 2,915 166
Citizen Services - FM 0 1,453 1,453 1,003 3,626 2,623
Citywide Financial Support Services - FM 446 585 585 585 667 82
Information Services - FM 6,799 7,570 7,997 7,947 7,793 (154)
Information Services - CIP - FM 77 327 327 246 334 88
Purchasing - FM 951 1,071 1,071 1,061 1,098 37
Strategic Support - FM 346 317 317 304 351 47
Treasury - FM 1,333 1,358 1,358 1,309 1,402 93
Total Personnel Services - 110 - HR 2,131 2,171 2,195 2,186 2,287 101
Office of Internal Audit - 1A 752 1,185 1,189 975 953 (22)

Inspector General - IA 0 0 0 0 250 250
Legal Services - LG 4,424 4,861 4,928 4,827 5,010 183
Real Property - LG 382 487 487 467 498 31
Utility Franchising Office - LG 496 0 0 0 0 0
Mayor's Office - MY 522 728 728 698 812 114
Total GENERAL FUND 110 54,941 54,158 56,297 54,889 62,283 7,394
CITY/COUNTY PROJECTS FUND 285

City/County Projects - FM 3 9 91 9 215 124
Transfer from Fund 285 to Fund 110 - FM 182 82 82 82 82 0
Total CITY/COUNTY PROJECTS FUND 285 213 173 173 173 297 124
CITY COUNTY FACILITIES FUND 290

City/County Building - DM 2,617 2,928 2,928 2,917 3,153 236
Bonus Program - DM 25 0 0 0 0 0
Transfer from Fund 290 to Fund 110 - DM 86 86 86 86 86 0
Transfer from Fund 290 to Fund 435 - DM 1,200 1,200 1,200 1,200 1,200 0
Total CITY COUNTY FACILITIES FUND 290 3,928 4,214 4,214 4,203 4,439 236
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PLAZA DEL SOL BUILDING OPERATING FUND 292

FY/03 Bonus Program - DM 7 0 0 0 0 0
Plaza del Sol Building 292 - DM 657 77 717 714 768 54
Transfer from Fund 292 to Fund 405 - DM 571 569 569 569 570 1
Total PLAZA DEL SOL BLDG OPERATING 292 1,235 1,286 1,286 1,283 1,338 55
BASEBALL STADIUM OPERATING FUND 691

Bonus Program - DM 1 0 0 0 0 0
Sports Stadium Operations & Maintenance - DM 454 641 641 614 646 32
Transfer from Fund 691 to Fund 110 - DM 7 6 6 6 6 0
Transfer from Fund 691 to Fund 695 - DM 1,162 1,162 1,162 1,162 1,162 0
Total BASEBALL STADIUM OPERTNG 691 1,624 1,809 1,809 1,782 1,814 32
BASEBALL STADIUM DEBT SERVICE FUND 695

Total Baseball Stadium D/S Fund - 695 - DM 1,162 1,162 1,162 1,162 1,162 0
Total BASEBALL STADIUM D/S FUND 695 1,162 1,162 1,162 1,162 1,162 0
RISK MANAGEMENT FUND 705

Employee Health Services - FM 237 0 0 0 0 0
Bonus Program - FM 40 0 0 0 0 0
Safety Office - FM 657 1,270 1,303 1,270 1,416 146
Substance Abuse Program - FM 188 0 0 0 0 0
Tort and Other Claims - FM 13,895 17,671 17,671 17,666 17,694 28
Workers' Compensation Claims - FM 5,651 9,313 9,313 9,247 9,492 245
Transfer from Fund 705 to Fund 110 - FM 837 872 872 872 740 (132)
Unemployment Compensation - HR 404 438 519 519 558 39
Employee Equity - HR 0 77 7 67 78 1
Total RISK MANAGEMENT FUND 705 21,909 29,641 29,755 29,641 29,978 337
SUPPLIES INVENTORY MANAGEMENT FUND 715

Bonus Program - FM 12 0 0 0 0 0
Materials Management - FM 450 496 496 466 552 86
Transfer from Fund 715 to Fund 110 - FM 167 178 178 178 194 16
Total SUPPLIES INVENTY MNGMNT FUND 715 629 674 674 644 746 102
FLEET MANAGEMENT FUND - 725

Fleet Management - FM 0 0 0 0 10,299 10,299
Transfer from Fund 725 to Fund 110 - FM 0 0 0 0 666 666
Fleet Management - PW 8,774 8,701 9,726 9,726 0 (9,726)
FY/03 Bonus Program - PW 72 0 0 0 0 0
Trfr from Fund 725 to Fund 110 - PW 705 710 710 710 0 (710)
Total FLEET MANAGEMENT FUND - 725 9,551 9,411 10,436 10,436 10,965 529
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VEHICLE/COMPUTER PROJECT FUND 730

Total Computer Projects - 730 - FM 75 2,000 2,000 2,000 4,978 2,978
Fleet Management - PW 1,725 0 0 0 0 0
Total VEHICLE/COMPUTER PROJ FUND 730 1,800 2,000 2,000 2,000 4,978 2,978
EMPLOYEE INSURANCE FUND - 735

Bonus Program - HR 8 0 0 0 0 0
Insurances and Administration - HR 33,088 37,262 38,261 38,251 42,789 4,538
Trfr from Fund 735 to Fund 110 - HR 177 205 205 205 147 (58)
Total EMPLOYEE INSURANCE FUND - 735 33,273 37,467 38,466 38,456 42,936 4,480
COMMUNICATIONS MANAGEMENT FUND 745

City Communications - FM 913 1,037 1,095 1,041 1,122 81
Bonus Program - FM 13 0 0 0 0 0
Transfer from Fund 745 to Fund 110 - FM 231 235 235 235 137 (98)
Total Communications Management Fund - 745 1,157 1,272 1,330 1,276 1,259 (17)
TOTAL GOAL 8 131,422 143,267 147,602 145,945 162,195 16,250
AV - Aviation ED - Environmental Health

CAO - CAO FC - Family & Community

CC - Council Services

CD - Correction/Detention
CN - Convention Center

CR - Cultural Services

CS - City Support

DM - Municipal Development

FM - Finance & Administration

FR - Fire

HR - Human Resources

IA - Internal Audit

LG - Legal
MY - Mayor




